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The General Reviewing Processing

1. Paper bidding.
2. PCs write their reviews.
3. SPC writes his/her comments and make Phase 1 recommendations.
4. Notification of Phase 1 decisions.
5. PC members write their reviews.
6. Release pre-rebuttal comments.
7. Authors write their rebuttal.
8. Reviewer discussion.
9. SPC writes his/her meta-comment and make paper recommendations.
10. AC makes final paper recommendations.



Why Reviewer Needs Rebuttal

To Address Their Concerns

Concerns  ≠ Questions



The Empirical Classification of Reviewers
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What Does the Review Scores Mean?

Pre-rebuttal Scores

 Two Reviewer Types: 
      1. The scores are given based on the current status.
      2. The scores are given based on reviewer’s expectation of rebuttal.
 Comments are more meaningful than scores.
 `Borderline/Weak Reject’ may imply a positive attitude.

Post-rebuttal Scores & Meta Comments

 Usually meaningless, especially when the score is not changed and there 
are no post-rebuttal comments. 

 Meta comments may differ from post-rebuttal scores and final results.



Some Suggestions of Writing A Rebuttal

1. Do remember, you want your paper to be accepted.
2. Be polite even when you are angry about some comments.
3. Address the reviewer’s concerns instead of simply the questions.
4. Let the rebuttal be self-contained.
5. Do at least part of the suggested experiments.
6. Address main problems at first.
7. Write confidential comments to SPC politely and only when necessary.
8. Format your rebuttal.
9. Highlight positive comments at the beginning.



Some Suggestions of Writing A Rebuttal
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